Some strategic IFIP’s initiatives for 2008 / 2009

Introduction

Moving towards IFIP’s 50th Anniversary, the time is right now to have a total review of IFIP’s total business model. Over the last 50 years this model has not changed much, but the environment in which IFIP operates, has changed significantly. Therefore for IFIP to be ready for its next 50 years, it is important that IFIP reviews all aspects of its operation to prepare itself for the challenge of the next decade.

Therefore IFIP is in the process of revisiting many of its structures, procedures and operations in order to cater for the new challenges with which the organization is confronted. IFIP is in the process of creating a totally new strategic business plan for its total operation. 

The following projects are representative of this effort.

1. New Governance of IFIP: The structure of Executive Board and Council has remained for many years and this structure has clearly limited the optimal operation of IFIP. This structure has now been changed to be more dynamic.
Besides renaming of the “Executive Board” to “Executive Committee” and the “Council” to “Board” the composition of the bodies has been streamlined in order to come faster to decisions of high quality. The “Trustees” were replaced by the “Councillors” with a dedicated task portfolio. The Board is now more representative of all activities of IFIP, and therefore improves the management of IFIP.

2. New Membership Model: The present IFIP membership model has been in existence for many years, and do not reflect changes which have happened over the years. IFIP has embarked on a comprehensive new strategic model, and such a new Membership model is a crucial component of the new strategy and must fit it well with the wider strategy as a whole.

A Task Force under the leadership of a Vice President has been established to develop a proposal for a Membership Model for the future, which will be submitted to General Assembly 2009 for acceptance and implementation from the beginning of 2010. 

The target for the new model is not only to overcome the disadvantages of the present, like the limited categories of membership and the membership dues model, but also to optimize the benefits in terms of services from IFIP, which can be offered to the members of the society. The new model will also address issues like the representation of members within IFIP structures (regarding General Assembly and Standing Committees) and the responsibilities of the member societies within IFIP

3. New Financial Model: Moving towards IFIP’s 50th Anniversary, the time is also right now to have a total review of IFIP’s Financial Business model. 

A Task Force under the leadership of the Treasurer has been established to develop a proposal for a new Financial Model for the future, which will be submitted to General Assembly 2009 for acceptance and implementation from the beginning of 2010. This new model must be dynamic enough to reflect and cater for the changes with which IFIP is, and will be confronted in the future, and must be a ‘best fit’ within the wider new IFIP strategy.

The mandate for the Task Force is to create a 5 year Business plan for IFIP (GA 2009 to GA 2014), which has to take care of changing income and expenditure trends or limitations including risk analysis, investment strategies for surplus funds and in TC projects and possible return on such projects. Together with the new financial model the budgeting, reporting and operating procedures of IFIP, with specific reference to TCs and IFIP’s financial policies are to be reviewed.

4. New Digital Library: Not only to follow the public request for access to publications in digital form, but also as a pioneer for “free access”, IFIP has decided to offer its publications in an “Open Access Digital Library”, that means that all text that exists on the IFIP Digital Library, including the full text of papers, will be open access for public. The Digital Library will contain at least metadata, like title, abstract, keywords, authors, from all IFIP publications available in electronic form, and full text will be included for documents not published by Springer. For Springer publications there will be a link to the full text on SpringerLink. The free-to-read license to be used allows works in the Digital Library to be used for non-commercial and non-derivate purposes provided the attribution of the source is included. 

A “trial” version of the Digital Library has already been established and is up and running. Population of the Digital Library with proceedings of conferences is in progress. All the available backfiles in Springer’s archive will be included. Documents for authors to include their papers are under review and will be published very soon. 

5. New Initiative to get in closer contact with International Bodies: As it is essential for IFIP to follow its aims and to support national member societies in their connection to international bodies, IFIP needs to be more present on the stage of international bodies. 

In order to intensify the work with and also to create new links to international bodies an “International Liaison Committee” has been established. The objectives for this Committee are to get into cooperation with UN, UNESCO, European Union, ITU and other bodies from the industry. The Committee will set up an inventory of those international bodies IFIP wishes to focus on in the first five years, and to establish and maintain contacts with the right persons in those bodies.

6. International Professional Practice Partnership (IP3): IFIP together with 5 Member Societies has started an initiative to transform the IT profession with the objectives to promote professionalism in IT worldwide and to ensure that the voice of the IT practitioners is clearly and powerful expressed. In order to achieve these objectives the IITP (International IT Professional) as “Gold Standard” for IT Professionals has been developed. This IITP is vendor independent, based on accepted international practices for professionalism and last but not least available worldwide through IFIP member societies and professional affiliates. Besides the benefits for the practitioner, like increased recognition and reward, greater mobility, career path and professional accountability. The befits for the employer include an improvement in risk management and corporate governance, more successful IT enabled business change, enhancements in recruitment and talent management and also it heightens reputation.
