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“The Age of Thrivability provides a timely and accessible intraduction to the significance
of living systems principles. In this impressive synthesis, Michelle Holliday reveals how
self-arganizing and self-integrating patterns continually shape seemingly disparate fields
and trends, From the history of human evolution to contempaorary business examples,
she demonstrates how recognizing and working with these patterns and principles
is key to making sense of the role and potential of human agency. With compassion
and clarity, she illuminates how understanding and participating in the shift to a living
systems paradigm is essential for anyone seeking to cultivate healing relationships
with Earth, the environment, and each other.”

David McConville, PRD, Chairman, Buckminster Fuller Institute

“In this brilliant compendium of information, ideas and philosophy showing the urgent
need for our world of business to fit itself sustainably into the web of all life, Michelle
Holliday tells us life is not a metaphor to complement that of mechanics, but that life
is our entire reality! And that sums up why we cannot ignore her imperative or her
leadership. |, for one, will use this boak in teaching MBA students!”

Elisabet Sahtowrs, PhD, Evolution Biologist, Chair in Living Economies, Protessor of Business,
author of Gaig’s Dence: The Story of Eerth & Lis, and alber books

In The Age of Thrivability, Michelle Holliday offers a bold reinterpretation of human history
and a clear course to a better future. In contrast to the mechanistic paradigm of the Industrial
Era, a new, expanded story is emerging that allows you to see organizations, communities,
and even humanity itself, as the dynamic, self-organizing living systems they are,

To embrace this view and to operate e-fectively within it, you need to understand how to
support a living system's intrinsic ability to thrive = its thrivability. With this knowledge, you
can step into wise stewardship of life wherever you find it. And you find it everywhere,

The Age of Thrivability is a comprehens ve guide to the transition humanity is undergaing.
Mare importantly, it outlines a straightforward framework for enabling life to thrive along
the way. As real-life stories throughout the book demaonstrate, viewing our businesses
and communities through this lens reveals tremendous new possibilities for success and
sustainability. And with mounting threals to the continued existence of life on Earth, nothing
could be more important.

In all, you will find profound insights, practical guidance and plenty of inspiration, Though
targeted to organizational and community leaders in particular, The Age of Thrivability will be
valuable for anyone who is deeply concerned aboul the future of humanity.

Michelle Hﬂ"idajl’ is a facilitator, organizational consultant, researcher, presenter and wrifar.
Her work centers arownd "thrivability” — a sel of perspactives, intentions and practices based on a view
of organizations and communities as fiving systems. To this end, she brings people together and helps
them discover ways they can feel more alive, connect mone meaningfully with each other, and serve life
more powerfully through thesr work. You can learn maore about

her work at www.ageofthrvability.com, Phiosophy / Sacial £19.55 USD
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Guided by what we know about living systems, thrivability [calls for]
a continual and purpeseful drive to create the fertile conditions for
fife to thrive at the levels of the individual, the erganization, the com-
mumity and the biosphere. Profoundly practical, it is distinguished
by o deep understanding of how life works - and by intentional
participation in that pattern. The thrivability movement recognizes
that only by aligning with life in the spirit of learming, compassion,
contribution and play can we fing the mativation and the meams to
collaborate and innovate at the levels required.

MICHELLE HowLipay, "THE PrRAcTICE oF THRIvARILITY™



FOREWORD

By Michael Janes

WE ARE BETWEEN stories, The old story is no longer working for us and the new
story s not quite here, To help map our way through these times of cransition
and ambiguity we logk for guides who can articulate whart cannot yer be clearly seen
ar understood, Through her boak, The Age of Thrivakility, Michelle Holliday serves as
ane of our new guldes. She ks both an insightful cartographer and an inspired scory-
teller. What she offers in this book is 2 broad and sweeping view of a thrivable furure
crafted out of stories thar are filled with magic, beldness and possibiliey.

“There are two ways of looking at life,” she writes, quating a remark by Albert
Einstein. "One as though nothing is a miracle and the other, as though everything is a
miracle.” And miracles appear throughout The Age of Thrivability, What we discover
is that, not only is life a miracle itself, but there is a grearer miracle, and that is that life
always seeks more life.

What that means is that we are an integral part of a universe that is held cogether,
not anly through the physical principles of gravity, but through allurement and love.
She writes “There is an underlying temdency or urge in all life to connect wich ather life

inorder to create emergent, transcendent forms.”

To imagine thac we are part of an Intelligence governed by the principles of at-
traction in @ universe that is always seeking to become maore of itself is breathraking.
We cannot return to our old ways of thinking once Michelle has awakened us to the
deeper nature af the world we find ourselves in. This worldview suggests that, in the
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midst of life’s strife and struggle, there is something at the very heart of it all = an im-
pulse, a pateern of connection, an Urge — even an urgency 1o embrace what Lebanese
poet Khalil Gibran calls, *life's longing for irself*

This longing is an ache in the heart that runs throughour all of Michelle's writing.
The ache reminds us that where there could have been nothing — an emptiness, a
void, or a black hale - there is something. And this something fiils the em ptiness with
beaucy, grace and love, This is the thrivable ground she writes of. A thrivability that
recognizes how the connections, patterns and characteriscics in our organizations, our
communities and ourselves reflect life's longing to be reunited with [rself

Michelle invites us to nourish this longing for life, because ultimately it is this long-
ing that does all the work. And the wark, as she describas it, is to be stewards of life's
conscious evolution in order chat life's constane pursuit of ever-higher levels of emer-
gence and seff-transcendence can be realized,

As a pianist and composer, | am familiar with how 2 musical COMposition grows
in beauty and complexity — and often transcendence — each time | play. As she sug-
Eests, | cannot create this outcome directly. But | cam create the conditions for this 1o
happen on its own.

Out of this cultivated ground there arises a propensity or inner necessity
ta create. An urge that engages us with the phenomenan of autopaiesis, which
means self-creation - the experience of life's eternal longing to experience and
re-generare irself,

Crafting this new narrative for the future is what makes The Age of Thrivability
bath vital and necessary. Reading it, | am reminded af an interview between the
award-winning broadcast journalist Bill Moyers and CED and poet James AuTTy.
Autry was among thirty-four poers that Maoyers was interviewing as part of 2 PBS
Series an The Language of Life. He hoped to gain a deeper understanding of the
notien of autepolesis through exploring commentaries on the lives of poers and
their poetry,
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During the interview, Maoyers seemed puzzled as he tred to understand how
Aurry could cross over from celebrating his poetry ar public festivals to reading it to
his supervisors and staff in the competitive = and often tough-minded — world of
Brusiness,

To this, Autry replied: “It's crucially impertant for business people to feel that
what they're doing in business is life. There is only life, and business is part of that.”

It is in this context that The Age of Thrivability is revolutionary, There are many
bocks on leadership and arganization that offer diverse points of view - but they share
a common context, which is chat e serves business, What makes this book unigque is
that it shifts the context 1o say; business serves life, And, as Michelle writes, this story
has the power to change everything, Incleding what it means to be human and alive
and at wark in the world,

Plato wrote:

This waorld is indeed a living being endowed with a soul and intelligence... a
single visible living entity containing all other living enrtities, which by their

nature are all related.

And this is Michelles call to us. There |s one single narrative = a living
intelligence = that is "at once radically revolutionary and tmelessly true.” To align with
this living intelligence is the work of the future, Te manifest this in our stewardship of
life is our gift to ourselves and o the waorld.

Michael Jones is a widely recognized leadership educator, keynote speaker, thought
leader, pianist composer and storyteller. He s an award-wirning author of a series of
books on reimagining leadership, including: The Soul of Place, Artful Leadership and
Creating an Imaginative Life. He is also a Juno nominated (Canadian Grammy) planist
and composer whose 16 popular recordings af original piano music have served as a
benchmark for contemporary instrurmental music and attracted an audience of mil-
fions worldwide,



WHo IS THIS BOOK FOR?

TH 15 BOOK DOESN'T easily fit into one category. "Management literacure” is too small
{and not quite accurate), “Philosophy" doesn't cover it fully, broad as that tople may
be, Indeed, The Age of Thrivability touches on history as well as future trends, on sci-
ence as well as spirituality, and on the meaning of life as well as practical questions of
how change happens within organizations,

With such a wide-ranging scope. it is intended for thoughtful, curious people whe
are concerned about the future of humanicy. It is for readers who are interested in
new storfes and the patterns that connect chem. It is for those wha value wisdom and
compassion, and who feel certain these two traits are eritical for the path ahead,

In particular, it is written for people who find chemselves at the intersection of
organizational leadership, social innovation, and an emerging paradigm rooted in life
and living systems.

Mo matter what the cantext, however, this boak is for people who would be well
served by insights inta how life works and what those insights mean for our organiza-

Cions and comimunities.

In other words, it is for you.

—:Iiii_



How T0 READ THIS BOOK

IF WE WERE together in conversation, | would be able o ask vou about your incerests
and offer anly the angles and anecdotes that would be most relevant for you, Bur
unfortunately, a book doesn’t afford chat level of personalization, Some sections may
appeal to you more than others, And so, you will have to make your own choices
about what to focus on along the way, as every reader does.

There are two opening chapters that lay aut the "menu,” setting the scene in dif-
ferent ways and whetting the appetite for the new story of thrivabilicy.

Mext are several chapters that reveal the core patcerns of living systems in a vari-
ety of contexts, each of which shapes our understanding of the world. | invite you to
approach this section as an open buffet, Sample the topics that appeal to you most.
Read until you feel well satisfied.

Then meet me again in the third section to explore how these insights might feed
your work in the world. In partcular, | hope you'll enjoy the sprinkling of Inspiring real-
life stories from people within crganizations and communities that have embraced the
principles of thrivability. They offer a tantalizing taste of the future that awaits us, if
only we choose to align with life.

Finally, the fourth section suggests some profound — and practical —ways to mave
forward into the Age of Thrivability.

May you find it a eruly nourishing experience alang the way!
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My Srory AND THE STory oF THIS Book

THDu-L‘.H mMucH oF The Age of Thrivability is written in an objective, somerimes even
academic style, there is a personal story and a human voice behind e If you have
been drawn to this book, then | suspect you'll find familiar threads in my story = not
in the specific circumstances, perhaps, but in the yearnings, observations and inguiries
that drove me to research and write and that continue to propel me in my work today.

This book first came ta life in the lovely and elegant St-Germain-des-Prés ar-
rondissernent of Paris, where my husband and | spent a year and a half in 2001 and
2002 while he was on a temporary work assignment. As an accompanying spouse, |
was nat legally allowed to work, and that suited me just fine, Mot only was a sabbatical
in Paris a2 heavenly propasition, | was determined to use this time to find answers to
questions that plagued me about the nature of wark and life.

It was a deliciously fertile time. My days were full of beauty, possibility and an
easy alignment with the rhythms of life. Curiosity was my guide, luring me into toplcs
as wide-ranging as biology, organizational theary, architecture, anthropalogy, history
and philosophy. For me, the city's every half-hidden courtyard, ornate doorknob and
anclent cobblestone radiated inspiration, though | spent much of my time in the gar-
dens of the Radin Museum, the towering bronze figure of The Thinker jaining me in



1.2

Tue Broaper ConText AND INTENTION OF THE Book

W-E SEEM TO be a planet on the verge of a nervous breakdown. Ecosystern degrada-
tion threatens the survival of our species and extinguishes countless others on a
daily basls. Poverty, violence and social tension persist tenacioudy. And global econe-
mies are at their most vulnerable tnce che Grear Depression.

The sustainability, corporate social responsibility and related movements have
long been our best hope for pulling back fram the brink and establishing new, vital
practices and healthy patterns of living. And they do a tremendous amount of good.
Bur it's becoming increasingly clear that something mare is needed. Toa often mired
i the Incremental, those movements are nat getting us where we need to go - not
far enough, not fast encugh. And they're not satisfying a deep hunger that mary of us
harbor,

The premise of this book Is thar existing efforts don't need to be abandoned; they
Just need to be positioned within a larger contexe. We need an expanded story to be
able to see what else is possible beyond our current habits of thoughe and action,

The good news is that such an expanded szory is readily avallable — and already
spreading. In fact, the fallowing chapters present evidence that this emerging narrative
is the macural and obvious next stage in human evolution,
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Ax the heart of this story is an understanding of the core characteristics of chriving
living systems — of what's needed for lfe to thrive. The stary also recognizes thase char-
acteristics within our organizations, cur communities, our economies - and, in fact,
across all of human civilization. And with these insights, the expanded story ushersina
shift In the purpese of all our activities, roward what some are calling thrivability - the
intention and practice of enabling life to thrive as fully as possible, at every level,

This emerging thrivabilicy movement is more momentous than it may appear,
Enabling life to thrive is not currently the explicit and primary intention in mast
spheres of human activity. Instead, we generally ser our sights on lesser goals — and, as
a result, we are getting something substantially less than thriving,

However, as we see how much “non-thriving" is happening in the world, what if we
explore what thriving would lock like — and whart it would require?

Given the rising popularity of organizational pracrices promising agility, resilience,
emergence, self-organization — living systems concepts, all of them — what if we went
te the root of these practices and deeply understood how living systems work? And
what if thar understanding were somehaw simple and useful, epening up new insights
and suggesting new ways forward?

As we recognize the patterns and characreristics of Ife within our erganizations
and communities, what if we made it our primary intention and goal te enable life ro
thrive within chem as fully as possible?

Perhaps at the hearrt of it all, what If our most powerful role, bath individually and
collectively, is to act as stewards of life's processes, actively cultivating the fertile con-
ditions for life to thrive? And what if acting in accordance with this “prime directive”
helped us achieve all of our ather abjectives more effectively?
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These questions are at the heart of what some are calling "The Great Transition,™
as humanity moves into a new worldview that Is both more complete and more useful,

I fact, this se-calied "new story” has always been available. Afeer all, ic's the story
of how life works = of how living systems create and sustain thermselves, And if we
know what 1o lock for, we can find guidance from the simple set of patterns that's
commaon to every farm of life, at any level of complexity. It's present in sea sponges,
ant colonies, rainforests and our bodies. It's how our brains operate and how effective
organizations funcrion. It shapes our very consciousness, And it's what has gulded the
evalution of our species over the ages. If a living system Is to thrive, it must have the
handful of characteristics described in the following chaprers. And if we are to be wise
stewards, it is these conditions we must tend,

Even as this story is both simple and as old as life itself, though, our newfound
awareness of it has the power to change everything, including whar it means ta be hu-
rman, and alive, and ar work in the world. This awareness can help us grasp a new logic
that is at once radically revolutionary and timelessly true, bringing together peaple
and planet into a single narrative, not in conflict with each other or even in awkward
conclliation, but in natural alignment. It brings to light an ethos and a ser of principles
that = at long last — give us permission to do what really needs to be done, making it
sensible to do what our hearts often know ta be the right thing in our cwn lives, in our
organizations, and in aur communities,

To bring that better Future for all into clearer focus, Section Two offers a brief
averview of the core patterns of living systems, It then dives more deeply inta them,
offering a whirlwind tour of several disciplines:

Chapter 2.2 reviews science's evalving explanation of life, from a clackwertk uni-
verse to a systerns perspective o a living systems view.

* First Incroduced by the Global Scenario Graug, an international, interdisciplinary body convened
in 1995.
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Chapter 2.3 reveals the characteristics of living systems in the evolutionary path
of humanity, charting how we developed in specific ways in each past era and how the
current age calls for (and in many ways already demonstrates) newfolnd integration
of all those perspectives and capabilities.

Chapter 1.4 shows the patterns of living systems in the way the human brain
works, suggesting ways we can unleash even more intelleceual power to solve our maose
challenging problems.

Chapter 2.5 delves inta our individual consciousness, showing how each of us
moves toward maturity along the familiar patterns of life and highlighting the charac-
teristics of wisdom that are urgently required.

Together, these four domains (science’s explanation of life, our social context, the
workings of the brain, and individual consciousness) strongly shape how we under-
stand and engage with the world. In each of them, the core patterns of living systems
are evident, pointing to the emergence of an important new epistemology (way of
knowing). And in each, there 5 a clear trajectory toward a promidsing new epoch in hu-

man evolution, if only we align with life’s guiding principles in time to avert cacastrophe,

Section Three then offers a series of reflections on the implications of the liv-
ing systems lens, particularly for our arganizations and communities, The disastrous
systerm-level characteristics of ecosystem degradation, peverty and economic fragilicy
are not the fault of any one of us, They emerge from patterns of collective action. For
the maost part, it's not what any one of us does thar is problematic - it's what whole
crowds of us do tegether thar shapes the world, And so the collective realms of aur
lives are where we maost need to bring this new story of life to life. To these ends,
Section Three shines a light on an emerging ontology (way of being), adding useful
decail to the view of organizations as living systems and offering guidance about the
perspectives that are needed to steward life within cherm

Finally, Section Four invires usinto the ongoing practice of cultvating thrivability
in our daily lives.




THE AGE OF THRIVABILITY

These chapters and the staries that accompany them demonstrate that when we
truly acknowledge the life in and around us and our ability to create the conditions
far life to thrive, new visions of reality become apparent: new possibilicies, new goals,
new priorities and new actions. In embracing the perspectives this story of thrivability
offers, we become mare active and intentional participants in life’s process. And along
the way, we find a path to richer meaning, to greater compassion, to more effective
collaboration, to healthy regeneration and renewal, and to more thriving, in all senses
of the word.

Ultimately, if we are to navigate increasing complexity successfully.. if we are to
bridge the many fragmented approaches to sustainability and corporate social respon-
sibility... if we are to solve the persistent problems af poverty, environ mental degra-
dation and conflict._ and, indeed, if our species is to survive, it is precisely such an
expanded lens and inspired approach that is needed.

Al of this may sound naively uropian, denying the world we see before us today
and the fundamental aspects of human nature that have contributed to the problems
we face - things like competition for scarce resources and individual self-interest. Bur
the lens of thrivability doesn't deny those aspects. It defies them, in the grand tradition
of Daniel Bernaulli.

A Swiss mathematician and physical scientist, Bernoulli is maost famous for his
eighteenth-century discovery of the principle that paved the way for human flight.
His principle illustrated that air moving faster over the top of a shaped wing will have
lower pressure than air moving more slowly underneath the wing. This difference in
pressure will cause gracefu! lift = and flight. But his more important cantribution may
have been 1o set a precedent for going beyond the previously accepted laws and [imi-
tations of science. He didn't dispute the existence or validity of the law of gravicy.
Instead, he discovered a principle that allowed people to transcend it — both figura-
tively and literally.

Uneil Bernoulli's principle was applied to early planes, intrepid inventaors modeled
their various attempts at aircraft after the dynamics of birds — the anly known madel
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for flight. These flapplng contraptions did succeed In getting off the ground, but nat
far and nor for long. Spurred on by their limited success, their designers continued to
focus on incremental improvernents to their model, all to ne greater success.

Then came a brilliant flash of insight: instead of working so furiously and grace-
lessly against gravity, why not use another farce of nature to transcend it Wings were
affined firmly to the sides of the plane and designed to direct alr over them faster than
it could travel under them. Speed was applied, and vollal Takeoff! What followed was
a blindingly rapid series of advancements that led ta modern jet airplanes and space
travel. So potent was this transcendent principle that we pur a man on the moon a
mere sixty pears after Wilbur and Grville made thelir firse hesitant flight.

Similarly, thrivability rises above the piecemeal, incremental efforts and compra-
mises of sustainability and corporate social responsibility, offering nothing less than a
soaring pach out of the desperate race in which humanity seems 1o be caught. The un-
seen force with the power to provide graceful [ift is |ife [ts2If. And in our organizations
and communities, that dynamic force may be thought of as the human spirit — the
part of each of us that [s vital and alive, passionate and creative, ever seeking opportu-

nities far connection and contribution,

Taking advantage of this transcendent principle calls for stretching our percep-
tions beyond the current Western guiding story. It requires looking beyond familiar
"flapping” tacrics to entirely new perspectives. And it means shifting from a reduc
tionlst, mechanistic understanding of reality to an integral, organic paradigm. As wich
Bernoulli’s important insight, this calls for imaginacion and more than a licele faich,

¥et there is considerable incentive to move ahead. Our ecology, our economic sys-
terns and our social structures together rely on our abilicy to move toward more life-
enhancing ways of acting in the world, And though there are signposts pointing the
way to a hopeful future, it's far from clear chat we'll actually ger there. The Mayans and
the ancient Greeks offer fair warning that collapse and regression are always possible.

" To be fair, there s still today an active Omithopter Sociery dedicated to achieving flight in chis
way. They have had notable suceess with small crafs the size of birds.

—_— Y —
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The more of us who embrace and begin living out the emerging story now. the more
likely we all are to reach the destination that calls to us from the horizon.

For individual readers, the insights contained in this book will;

= help you understand what to bring forward from the previous story;

* lay out a simple but powerful blueprint for how to thrive in the story we're
MOV inTo;

*  give you confidence to challenge assumptions, as well as courage to try new,
more effective practices.

In these ways and maore, The Age of Thrivability offers impartant shifcs in under-
standing and practical ways to act on these shifts. It alse gives an important glimpse
into the wisdam, joy and cormpassion for all life thae are at the heart of the dawning
era. Mone of these values featured prominently in the guiding story of the Induscrial
Era. Bur all will be needed in large quantities if we are to counterace the grave prab-
lerrs we face as a species.

Ar a global level, The Age of Thrivability offers nothing less than a revision of hu-
man history, revealing how we have unwittingly participated in life's inherent patterns
throughout the ages. Mow, newly aware of this, we can become active, intentional
participants and bald, life-sustaining stewards.

As activist and eco-philosopher Joanna Macy says

The most remarkable feature of this historical mament an Earth s not that
we are on the way to destroying the world — we've actually been on the way
for quite a while. It is that we are beginning to wake up, as from a millennia-
long sleep, to a whole new relationship te our world, to ourselves and each
other?



2.1

A Quick Overview

L.n.sT SUMMER, A landscape architect friend helped me plant a sizeable and varied
flower garden in my yard. This year, the garden came back gloriously - alang with
an overwhelming crop of myriad weeds. As a novice gardener, | couldn't quite be sure
which plants were welcome and which were not. So my friend came back and helped
me get better acquainted with the different characteristics and needs of my charges.
As we stoed next to the garden after clearing the weeds, he reached out and plucked
one more. It had been partly hidden alongside one of the more intentional plants,
but its different leaf pattern had given it away. "Humans are masters of pattern rec-
ognitlan,” my friend said, "But until a pattern is pointed cut to them, they remain
befuddled by what they see”

That was certainly the case with me and my garden. And it's often true of our
waork in organizatkons and communities, We don't really understand what we're lock-
ing at or why some chings work and others don't. Gnce we understand the basic pat-
terns, though, things become clearer. We are no longer befuddled. We see the patterns
easily and everywhere, And we can act as more effective stewards of thase systems,
This is the value of pointing out a set of simple patterns comman to all living systems,
including organizations, economies and communities,
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Although theories abound and there is licde consensus about the definitive list of
characteristics, following is the set of four properties | have found to be widely cited
acrass the literature in biology and also universally present across the organizations
and communities | have observed. Whether it is your body, a rainforest, an organiza-
tion, or a community, these are the factors at play:

1. Divergent Parts: In every living syscem, chere are individual parts - for exam-
ple, the cells in our bodies and the people in an organization or community.
This is "who | am” within the system.

Generally, the more diverse and self-expressive the parts are able to be, the
more resilient, adaptive and creative the living system is likely to be, This is
the principle of bicdiversity.

In our human systems {eg. organizations and communities), thar means we
have 1o create conditions that invite each person’s unigue expression and
contribution - that enable them to bring as much of their particular strengths,
talents and perspectives as possible — even as they are nourished in the process.

2. A Pattern of Relationship: The divergent parts are connected and support-
ed in a patcern of responsive refationship with each other and with context.

In our bodies, this is the interdependent systems that regulate circulation,
digestion and temperature regulation, as well as the supporcive skelecal
srrgccure, [n organizations, it's the patterns and infrastructure ofinformation-
sharing. decision-making and getting things done: the org chart, processes,
meetings, shared vocabulary, office design and equipment. In a community,
we find it in the roads and traffic rules, retail infrastructure, governance sys-
tems and the culture of the commaons, This is "how we are together” within
and around the syscem,

Generally, the more open and free-flowing the interactions between parts,
the mare resilient, adaptive and creative the living system is likely to be,
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In our erganizations, communities and families, this means we have ta design
structures and systems that support effective connection and collaboration
with consistency but alse with flexibility and responsiveness.

A Convergent Whole: The divergent pares come together in relationship to
form a corvergent whole with new characteristics and capabilities.

This is the level not of your cells, but of you and your body, It is the level
not of the individuals, but of the organization or cormmunity they creare
rogether. It is here that we find the phenomencn of emergence, in which
new capabilities and characteristics are created, in the same way the prop-
erties of water (wetness, fluidicy) emerge from the convergence of hydra-
gen and oxygen. This is the great promise of living systems — that new
things become possible and new forms take shape. You can think, feel and
move — capabilities not found at the level of your cells. Similarly, an orga-
nization or community is able to complete complex tasks and maintain
arder, even when those functions lie beyond the abilities of the pecple who
comprise it.

Just as the living system needs the seeming chaos of divergence, it also needs
convergent order at the level of the whole. You remain recognizably you, even
as your cells are continuously replaced. An organization remains focused on
shared purpose, even as people come and go. A community retains its char-
acter across generations. This is "who we are together” and “why we are to-
gether” as a system,

Generally, the maore consistency and convergence there is at the level of the
whaole, the more resilient, adaptive and creative the living system is likely
to be.

Within our human groups, this means the shared purpose that brings us to-

gether must be both dlear and compelling. and it must continuously guide
aur individual and collective actions,

| —
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Science’s Unrotoing Expranarion or LiFe

THQLIGH IT May not be immediately evident, science’s explanation of life directly
influences the ways we perceive the world, the ways we make decisions, the ways
we relate o each orher, and the ways we live our lives, That explanation is currently in
flux. Wich only slight delay, so are our perceptions, choices, relationships, and the most
fundamental aspects of aur lives,

Tt MACHINE SToRY

In the outgoing era, science explained che world as a controllable, predictable ma-
chine made up of inherently separate components. Perhaps most associated with this
explanation is Sir Isaac Newton, who introduced the idea that the world could be un-
derseood by examining and contrelling ics smallest parts, each of which interaces only
with its immediate neighbors in a linear progression. “Every acticn has an equal and
apposite reaction,” Mewron assured ws. And the entire world could be mapped and
predicted according to a limited number of mathematical principles.

O the basis of this explanation, we came o understand ourselves, our com-
munities and our organizations in this way. To a significant degree, it has guided and
determined:




Svstems THiNKING

Enter systems thinking, which introduces the simple yet profound notion that
'the whaole is greater chan the sum of its parts.’ If reductionism focused on the di-
vergence of parts, systems thinking was interested in their interrelatedness, As Wall
Srreet jowrnal business writer Thomas Petzinger explains in his boaok The New Pioneers,
“If Newronianism sought understanding by raking chings aparr (the process called
‘analysis’), systems thinking sought understanding chings by putting them together
{‘synchesis L™

The more science entertained this approach, the more it appeared that putting
things together was the true nature of lite. Howard Bloom explains this in a chapter
called "Superorganism® in his book, The Lucifer Principle. According to Bloam, more than
a hundred years ago German batanist Matthius Schleiden observed that the life and
behavior of an organism comes from the way in which the individual cefs work together.
Pathologise Rudalph Virchaw then added o this, declasing that "[t]he composition of
the major organism, the so-called individual, must be likened to a kind of social arrange-
ment ar society, in which a number of separate existencies are dependent upon one
another...” Each human being, said Virchow, is actually a saciety of separate cells.®

Indeed, the pattern of interaction excends beyond the organism to its environ-
ment, enabling a system to sense and adapt o ongolng changes In fts habitat, In chis
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And while all of this represented an impartant shift in emphasis, it did not usher
ina wruly meaningful revision to our guiding ideclogy. Instead, systems thinking re-
mined {and still generally remains) grounded in a mechanistic model, simply making
more of the machine visible.

Consider as evidence this definition by systerms theonst Alan Scrivener:

Systems theary is the study of systems which can be mapped using any kind
of network to define che flow of informarion, This includes the study of sys-
berms whase emergent properties we cannat yet predict due to a lack of plau-
sible mechanisms, rigorous mapping techniques and/or robust mathematical

creatrene”
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reveals the persistence of mechanistic thinking that is valual:le to some degree and
absurd if taken as the total view, The result is that many of the changes made to dare
on the basis of systems thinking represent important first steps in a new direction,
while most have been superficial and bullt on familiar values, In summary, the Systems
Model has been a limived and temporary bridge.

As life continued to evade control and prediction — despite an expanded
model - science again was pressed for further explanation. And again it responded
with hesitant acknewledgment of yet another chapter to the story.

Living SysTems THINKING

Revealed only a few decades ago, the plot of this next chaprer in science’s story
revolves around the property that sorme biologists call "self-integration.” This property
is the main charactenstic that distinguishes me fram my car. After all, bath rmy car and |
contain diverse parts — engine, brakes, steering wheel, in the case of my car; cells and or-
gans in the case of my body, Both funztion through interactions between parts and with
the autside world, In both cases, divergent parts and a dynamic pattern of interactions
come together to form a convergent whole with new characteristics not present at the
level of the parts = the parts of my car come together to form a vehicle that has the new
capability ro move me around towrg my cells and ergans come together to make me a
thinking, feeling, moving human being, Previousty, this is where the comparison ended,
And with such clear similarities, | was believed — literally — to be a machine, just like rmy
car. "Living systems are chemical automata,” says one author in a book called, ironscally,
The Mature of Life. "We shall consider living systems as fluid machines,” says another™

But In recent years, biologists have begun to recognize a key differentiating factor.
Withourt this factor, my car can't generate itself — or a new car. It will never have a great

idea. It will never repair itself. It is not resilient, adaptive or creative. But | am.

What distinguishes me from my car, science now tells us, is the property or capabil-
ity of “self-integration.™ This means that - by ktself - every living system integrates

M —
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This four-part pattern is present at every level of life — including our arganiza-
tions, economies and communities, which are revealed as a higher level of life created
by the interactions of the people and institutions within them. Indeed, many scien-
tists believe the Earth itself is a single, living, self-regulating entity. Known as the Gaia
Hypothesis, the theory holds char (as Vaclav Havel explained it in a powerful speech
called The Meed for Transcendence), "the dense network of mutual inceractions be-
tween the organic and inorganic portions of the earth's surface form a single system, a
kind of mega-organism, a living planer.”*"

With this broader understanding, life can now be viewed not asa ane-dimensional
spectrum or a two-dimensional feedback loop, but as a three-dimensional process, ac-
tively creating from its environment. The following diagram portrays one metaphor
for how we might envision this process: as a three-sided prism or pyramid.

Tue Living Svstems Mooe

Convergence
|

Divergence il
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Aspects oF Living Systens
Aspect Description
Parts Distingct, diverse, dynamic.

Exert pressure toward chaos and divergence.

Parts exist, evolve and are defined in relacionship to the
whaole, to other pares in the system, and to context
Every part is itself a whale living system, down to the
sub-aromic level,

Relationship

The network, infrastructure and pactern of commu-
nication and interaction between parts, whole and
CONtaxt,

Refleces the responsive and evolving nature of living
systems, equivalent to learning, As the system evolves
in reaction to changes in its context, it becomes in-
creasingly integrated with its environment. In this way,
it becomes increasingly sensitive to changes in the con-
text, driving mare evolution, in turn driving infinite and
unpredictable creativicy.

Whole

Collective, convergent.

Exerts pressure toward order and coherence,

The whole takes on properties of its own that cannot
be understood by examining the parts.

Every whale system is a part of a higher-order system,
out to the far reaches of the cosmoes.
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Integration *  Enabled by che essence, spiric or spark of life,
*  The self-organizing property of continueusly enfolding
divergent parts within a convergent whole.
= Excess convergence creates stagnation, death,
*  Excess divergence creates chaos, deach.
= Dymamic balance berween the twa creates coher-
ence, evolution and the conditions for “aliveness”
and thriving.
*  Creates a whaole greater than the sum of its parts.
*  Must increase with rising complexity.
*  The integrative property is observed to generare system

divergence of its own accord (if necessary) to support
a dynamic balanee and, presumably to support further
evolution.

Context =  The emnvironment (energy, matter, information) of
which the system is an integral parr.

*  Continually acts on the system of whale and parts, in-
troducing novelty and opportunicy.

*  The whole exists as part of, is defined by, and evalves
within its context,

Transcendence *  The natural and continuous urge and outcome of
the living combination of divergent parts, convergent
whale, relationship, integration and context — a higher
level, more complex form of life is creaced.

*  Reflects the living system's emergent capability to gen-
erate new forms, as well as to regenerate, evolve, react,
acdapt and innovate,

»  Represents the fundamental creative nature of com-

plex adaptive living systems,
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The Evorution of our Sociat GonText

\ ADDITION TO science's explanation of reality, our “way of knowing” is also a function

of the sacial context in which we live — the content, nature and tene of our interactions
with athers, as well as our beliefs about these interactions. While views about social
context vary from person to person, there are dlearly dominant erends within any culture
and within each major era. And so any examination of warldviews - including one with
thriving and thrivability at its core — must also explore social context,

wWith such an exploration, we find that our human communities exhibit the trade-
mark fearures of living syscems: the increasingly divergent contributions of individuals
united in dynamic relationship within convergent communities of all forms and sizes,
generating ever greater forms of transcendence (e.g. families, tribes, nations, compa-
nies, sports teams, communities, as well as their novel outputs).

A New Lens on Humanmy's Four Mauor Eras

As we might expect, social conrext evolves over time. What is surprising, though,
is that in its evalution, humanity seems to have concentrated on honing each af the
four major attributes of living systems in succession. The following pages will take uson
2 brief historical tour, showing how our perceptions and iNterackions wWere convergent
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The Evorving Brai

THE PREVIOLS CHAPTERS presented evidence Indicating that (1) era-level shifts coour
because of evolutions in worldview, and (2) 2 new era-level shift is underway right
row, S0, why not stap there? lsn't an exploration of the brain going just a little too far
down the rabbit hole?

Truly, this may be belaboring the point. (And if this is your feeling, you have
my permission 1o skip ahead to the Section 3 and lts exploration of the practice of
thrivabilicy.)

If we stop here, though, each of us is just so much flotsam being tossed about on
the surging ocean of civilization. And not only is that a depressing, disernpowering
scenanio - s not the whele story. In the previous two chapters, we saw the view from
above, But that's not where all the action is. At least as important is the drama taking
place beneath the surface, at the level of the parts,

Iy living systems, the parts create the whole, Buckminster Fuller called the whole
a “pattern integricy,” life's ongoing capability to produce patterns from parts. His ex-
ample was the human hand. All the cells in your hand are replaced every few years, he
pointed aut. The only static ching is life's ability to create the pattern that constitutes
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An Emeraing Lever oF CONSCIOUSNESS

TH-E FOURTH Ano final “wall” in the matrix of how we understand reality is our indi-
vidual consclousness — not the state of being awake and aware, but the underlying
personal assumptions and filters that shape the reactions we choose, the way we refate
to others, and che themes that preoccupy us.

In a general sense, this is what we typically think of as our level of maturity. And
ir is the realm of consciousness that can be observed and assessed. You know a three-
year-old struggling for independence when you see one, just as the grace of elderly
wisdom is plain to see. In fact, distinct stages or levels have been identified, with each
level representing a characteristic “frame of reference or lens” through which individu-
als perceive and react to their social world. And reliable assessment methods have
heen farmulated 1o ascertain a person's current stage of consciousness,

The premise of this chapter is that a critical mass of people has moved into a new
stage characterized by integration of the previously dominant levels of maturity, in
a powerful meshing of universal instincts and intuition, community orientation, and
individial achievemnent. And as these people progress, they are Introducing cultural

* In reality, a person is not simply ot ane level; though we spend mast of our nme at one level,
ovcagionally we rise above it and occasionally we fall back to a previous level, depending on our
clreumstances, For this reasan, some scholars refer ta a person’s “center of gravity”

MR, | e
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A Comparison oF Teories oF Cotective anp Inovioual PRocResSION
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THe Living OrgANizATION

HE STARTING POINT in our exploration of the practice of thrivability is to make sure
we have a good understanding of what we're working with — a living organization.
To that end, this chapoer will first revisit the four living systems patterns as they are
present im our organizations, offering a working model we can carry forward. It will
then address several cormmon "conceptual stumbling blocks™ that can make i difficule

to fathom an arganization as, licerally, “alive.”

In revisiting the living systems patterns in an organizational context, the meta-
phor of a tree offers useful guidance. It gives us a way of thinking about an organiza-
tion halistically and dynamically, highlighting how the patterns work together. It helps
us recognize how those patterns anc present at any scale, from the mom-and-pop shop
to the multinational corporation. And it offers additional clues about how we can
cultivace the condicions of thrivability in our organizations,

*  Divergent Parts: At the base of the tree, we can imagine that the roots rep-
resent the different people in the organization, with thelr many talents, in-
terests and perspectives. A tree needs a broad, divergent root base both o
have access to different sources of nucrencs and o be able to support the
weight of the trunk and branches. Similarly. an organization hoping o thrive
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and adapt over time needs the diverse contribu- o il

tions and perspectives of the people warking . -hﬁﬁ%ﬂ: Hy
ichin i,

It is at the level of the roats chat life first

flaws into the tree, just as life enters the

R o - TERRE T
organization through the fiving people §  EELESR e

wha comprise it, In our organizations, =
then, the challenge is to invite and culti- . 57 =
vate as much of thar life as possible, so that /J ’ rm““‘-;‘-
people bring the best of themselves to the '"::’d"f"“‘.*ﬂ”“

workplace and are nourished in the process. In I sl

other words, the ongoing opporcunicy is to engage
the Passion of the peaple working within the organization,

Convergent Wholeness: At the top of the tree, we can imagine the
branches, leaves and Fruit represent the organization's offering out into the
world - its shared, canvergent Purpose. After all, people generally come to-
gether in arganization to make some collective contribution to a customer
ar community. Without that shared purpose, they are just a crowd, serving
merely as context for each other. Witk a convergent purpase, the organiza-
tion can take on a life of its own, remaining coherent and consistent over
time — even as individual people come and go = and demonstrating new
characteristics and capabilities previously not present at the level of the
individual alone.

Just as the tree raises up its leaves to recelve light and life from the sun, an
organization extends its offering out into the world in order to receive life in
the form of relationships with customers and community, aleng with money
or ather forms of value, Here, then, the task ks to ensure that che Purpose is,
incleed, convergent — that it is shared and compelling for thase within the
organization and that it engages those being served, inviting and nurturing
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Story #1: Espace pour la vie

THE BACKGROUND: OpiciMaLLy called the Moncreal Mature Museums, this orga-
nization consists of four institutions: the Botanical Gardens, the Inseccarium, the
Planetarium and the Biodome (several ecosystems recreated under one roof), Each is
owned by the City of Montreal, which several vears age merged them administratively
and then hired one director to oversee them all. The director’s mandate was to create
cohesion among the four and to creace one powerful brand that would add signifi-

cantly to Montreal's global reputation.

The challenge: Across all four institutions, passion and commitment were high
amang employees. However, the infrastructure was heavy and bureaucraric, and em-
plovees were weary from lack of rescurces, The museums were well-loved by citizens
and wisitors, but generally not enough to inspire regular visics, Worse than this, their
message was not powerful encugh to incice more environmentally responsible behav-
ior = the ultimate goal of their effores, Also, despive cost savings, the staff at che four
museums were not pleased with being merged; they perceived themselves as funda-
mentally distince, wich different scientific disciplines, hisrories and sizes. They were
hapeful about the change the visionary, charismatic new director represented. But
as scientists and educators, they were also nervous; he came frem che world of the
arts and spoke quite a different language, Finally, they were skeptical about branding



3.4

THE TriFocAL Lens™

S-n, WHAT CHAMGES — and what becomes passible = when we scknowledge aur orga-
nizations as living systems and we enter into the practice of thrivability?

The answer is: it depends.

THE POSSIBILITIES THE LIVING SYSTEMS PATTERNS HOLD DEPEND ON THE LENS WE
LSE TO SEE THEM.

As | mentioned at the beginning of the book, the living systems view has gained
significant traction over the past two decades. And yet what | have observed is that
net every arganization ar community has enjoyed equal benefit from ic. Most achieve
only modest improvermnents to their culture and operations, leaving plenty of oppor-
tunity on the table. But a small number cultivate something vibrantly generative - and
EVEN regenerative - creating unimagined benefics, so that

* Some portions of this chapter arginally appesred in a Huffingron Posc article encitled, "What You
See Iz What You Get; The Full Promise of the Living Systems Lens,” published on February 25, 315,
rher portions appesred in a paper, co-aurhored with Michael Jones, called, "Living Systems Theory
and the Pracrice of Scewarding Change,” within the June 2005 issue of the journal, Sparda,

— 0§ —
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Story #2: ZeniTH CLEANERS

[Writter by Tolu llesanmi, Cleaner and CEO of Zenith Cleaners, a successful
Maontreal-based business affering commercial and residential cleaning services. You
can learn more about Zenith at www.zendtheleaners.com))

THEHE s FERMARS o service o job that seems mare mundane and more lacking In
promise than cleaning. The work of a cleaner tends to be transactional, impersonal,
perpetuating a sense of shame and stigma. | came into it from business school because
| loved its simplicity in comparison with complicated b-sc hool thearles and models of
change. But | had to face the fact that cleaning is considered by most to be a dead-end
job o at best a tempaorary stepping stone,

And vet | was drawn to the side of cleaning that we as a society were not engag-
ing with — the idea of cleaning as a practice and a metaphaor. My sense was that the
husiness of cleaning was preventing cleaning from fulfilling Its potential as a rransfor
mative practice that affects both object and subject, both cleaner and the thing being
cleaned, bath the agent of change and the object of change,

In Fact, as | and the people | am very privileged to attract into cleaning for the love
of it persisted in bearing witness to this ather side of cleaning, we could not escape the
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T GALL TO STEWARDSHIP

THmE I5 & certain amaunt of reverence that comes when you see something - really
see it - as alive. When you understand that it has a life of its own. That it exists for
its own ends. That it has potential that can't fully be known and that may or may not
be completely realized, depending on countless influences and interactions. There is
mystery and magle In something that is alive,

Far a direct and simple experience of this kind of reverence, find the point on your
neck where your pulse is strongest. Take a moment to feel the rhythm, silently breath-
ing in a sense of wonder at the life flowing through you, animating you, powering you
all these years, creating you, healing you, propelling you for a time. You are alive. That
is something to marvel at and be grateful for, Your aliveness is something worthy of
profound reverence,

With reverence comes an invitation to care. We are wired with a sense of
care - care for ourselves and those close to us, certainly, bur also a broader compas-
sion for all living things, with an inherent sense of kinship and responsibility - even the
miost hardened among us,

And when reverence and responsibility are ignited together within us, the
result is a personal call to stewardship.

— I —
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Story #3: CLC MoNTREAL

[written by Al Javier, founder and General Director at CLC. You can learn more about
this thriving Montreal-based language school at www.chemontreal.com.]

THE THREE LETTERS of our schoal’s name stand for Culture & Language Cannections. As
evocative as those three words are, there is more to us than even they reveal,

In Fact, in our marketing, we say that CLC feels like home, no matter where youl're
from. And it's true,

If you think about it, that’s kind of surprising. Learning a new larguage abways
changes you = you can't help but grow, as you learn new words and sounds... as you
come ta understand a different culture. and as you buikd new relationships with peo-
ple from other parts of the world. In our space, people grow and change, always in
unexpected ways.

5o how s It that, in the middle of all this newness and change, peophe find a deep

sense of belonging, as if they've arrived home, at last? How can it be thar they discover
themselves along the way?

— P —
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EnmBonvING ALL THE PATTERNS

As wE ExpLoRE the concept of thrivability and the practice of stewardship, it be-
comes clear that what we are really talking about is embaodying all four of the liv-
ing systems pattems in our work together. And that can be challenging to grasp. For
example, what does it mean to act ke a divergent part? Or a seli-integrating property!

We may find helpful support for this in an unexpected place, | was fascinated to
learn that the four living systems patterns are mirvored again in a set of archetypes
discavered originally by psychologist Carl jung and developed further and popularized
in the 19905 by several authors (maost notably Robert L. Moore and Douglas Gillette)'™
According to Jung, these archetypal images are patterns of thought and behavior pres-
ent in all cultures and all people across all of human history. |mpartantly, they do nat
represent personality types or personal roles, They are timeless “energies” that each
of us is capable of bringing forth in different circumstances, though we may generally
have more comfort with one than with the others. As with the living systems patterns,
each of the archetypes is needed in any project team that hopes to EEnerate new
possibilities. Moreaver, | find that they help unlock the deeper implications of the pat
berns, describing, in a way, how we five the patterns rogether,

The first archetype is the Warrier, It is the push for individual expression - for
bringing forth cur unique gifts, talents and inner truth - and it carries the energy of

— 123 —
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Story #4: Experiencing MARIPOSA

Re-maciming & Mytic Story of Communimy

[Wriccen by Michael jones, long-time vesident of the town of Orillia, Ontario, as well
a5 a leaclership educator, author of a series of books on reimagining leadership, and ac-
complished pianist with 16 albums of ariginal piand compositions.]

As WE ACKNOWLEDGE aliveness in our organizations and communities, we're increas-
ingly able to draw on a broader form of knowing that some call a "mythic world-
view" Author Karen Armstrong writes that in mast pre-industrial cultures, "there
were twa recognized ways of thinking. speaking, and coming to know our wo rid. The
Greeks called them mythos and logos. Both were essential and neither was cansidered
superior to the ather. They were not in confiicr, but complementary.” Logos was the
volce of reason, and timeless mythas the language of the imagination and our felc life
together,

For too long, we have relied upon the harsh glare of the flashlight to illurminace our

world and failed to realize how much it blinded ws from seeing the subtle and opague
farms of the mythic world that the flickering light of the candle brings into view. To
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MeasurinG THRIVABILITY

OR SOME REASON, It's anly MBA students who ask me how do you measure thriv-

ability? Maybe other peaple assume that thrivabilicy lies semehow beyond guantifi-
cation. But the question of measurermnent is solidly at the heart of every self-respecting
MBA program.

In Bacx, it's 2 valid question, though it might need rephrasing and reframing.

If the scandard MBA refrain is, “If you can't measure it, you can't manage it,” then
we have to ask: What do we hope to mariage within a living organization and, there-
fare. what do we want to measure! Who needs to do the measuring and wha needs to
know the results? And what about the things that lie beyond both management and
measurement?

Within the mechanistic view of organizations, the goal is constant growth of out-
put and profit. And what we want ta manage {rreaning: predict and contral] are the

resaurces and processes that lead to those outcomes.

\What we have learmed about living organizations, on the other hand, is that their
goal includes far mare than just growth of output and profit, and only some things

— WD —
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SToRy #5: CRUDESSENCE

(Written by Julian Giacomelli, CEQ of Crudessence at the time of writing in December
2012, The company is a successful Montreal-based food services company with mul-

tiple restaurants, a catering business, an acadermy, and in-store and online sales of pre-
pared foods and related produces.)

A‘r CrupesseNCE, WE feel very strongly about sustainability and strive 1o go even be-
yond to transcend the commaonly held vision of sustainability. Coming from deep
in our collective values is the belief that there is a new way to be in business, in com-
munity and in life. And we are out to live that vision,

The company has grown significantly in many ways over the past five years,
and in good part due to our expanding diversity. Diversity in the customer base,
the employee poal and even in our offering. We have grown over teén times in
that period. As the reach and size of our ecosystem has grown, what was once a
clear vision amang a handful of employees started to become less so. We started
hearing disagreements among staff and confusion from our customers as to what
Crudessence was all about, There was a growing and apparent need to clarify and
perhaps expand on the original vision of the founders, who had scrong intentions,
but had not imagined the size of this endeavour. 5o we decided to undertake a vi-
slon quest for Crudessence, and set out to create a manifesto,
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THe Virae Rote of DeaH

| T SEEMS APPROPRIATE ta close our exploration of thrivability with a chapter about the
role of death.

Thecammon misconceptionisthatthrivabilityisallabout peak experience - vibrant
health and joy, all the time, Rainbows and unicoms all the way.

Far sarme, this can be very appealing. In all of today's stress and distress, many are
drawn to the idea of feeling constantly happy and connected within their organiza-
tion, of nen-stop smooth collaboration, of feeling clarity and progress without end,
They are then disappointed and disillusioned the first mament they realize this is not
a reality that can be supporred for lang.

For others, the misconception can have the oppasite effect, turning them away
at the very ourset with the assumprion that such Pollyanna promises can't possibly be
true. And, of course, they are right, In parc,

Full, vibrant health and joy clearly can't be our sustained state for all tirme. Wea
krow that life alse includes death. And conflict, It includes confusion, challenges and
difficult emations. In nature, there are seasons, There are ebbs and flows. There is
day and alsa night, These are not unwanted, yer unavaidable aspects of life; they are
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Tne Neeo ror PracTice GROUNDS

ow DO WE actively embrace our organizations and communities as living systems
and work to cultivate thriving within them? How do we move forward into the Age
of Thrivability that the living systemns patterns suggest is just within reach?

Part of the answer is: follow the signs, A path forward is becoming clear, as plo-
neers lead the way. In cities around the world, there is a positive frenzy of activicy
around “sacial innovation” = new, systemic approaches to problems that plague soci-
ety at large. Participatory organizational models and life-affirming investment meth-
ods are sprouting up and Fourishing, Communities are being gathered and stewarded
in novel ways, inviting unprecedented levels of inclusion, connection and creativicy.
Young people, in particular, are jumping into action to change the way things are dane,
Experimental spaces are being creared — sacial labs, festivals, art hives, fab labs — in
which the new stery can be tested and experienced. And the language of living sys-
terres thinking is present throughout, with concepts like resilience, ecosystems, ermer-
gence and agility as the implicic mantras of the movement,

\Within this flurry of new practices, there are countless examples of relatively small
design changes that can have a surprisingly large impact, creating the conditions for
what futurist Venessa Miemis calls “emergence by design.” Short daily stand-up meet-
ings within the Agile movement offer inspiration, for example, with everyone sharing
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WhHar Becomes PosSIBLE

BETD-HID THE DETANLS of patterns, models, archetypes and designs, this book has mast
of all charted the emergence of a new guiding story, one in which we can more
clearly see and cultivate the gualities of allveness in our ofganizacions, in Our commu-

nities, and in ourselves.

Indeed. fundamentally reconceiving the organization and our role within it is the
mast powerful “sacial Innovation” possible. This is systems scientist Dronella Meadows'
premise that the highest leverage point within a system is changing the guiding
paradigm,'"

To move into an Age of Thrivability, we need to lock up to see rthe landscape
stretehing our ahead of us, the horizon beckoning from the distance. We need to see
ourselves more fully as active stewards of life's unfolding process and as part of a larger
living world

with this broader view, we can see that our arganizations have the potential to be
places where we are nourished by our relationships and by the opportunity to contrib-
ute and develop our gifts. Where we can be held appreciatively by people and place.
Where we can experience beauty, wholeness and healing within our communities and
our workplaces. Where we can grow into wisdom alongside each other, with trust




Resources

I INVITE YOU To visit wiwuwiageofthrivability.com,a site where you can:

«  Discover articles, slideshows, videos, practices and stories;

= Talk about the concepts in his book, connect with others, deepen your un-
derstanding, contribute your stories, make connections with other models,
tools and perspectives, explare, experiment and play wich the concepts,

*  Find out about upcoming events.

Also, the following communities may be useful in your practice of stewardship
(they have been for me):

» There is a global community of practice called the Art of Hosting and
Harvesting Conversations —har Matter, teaching a range of participatory
meering rechniques to caralyze the purpose and passion = the life — that
brings people together.

= OpenSpace Agility is a straightforward methodology for effectively introduc-
Ing culture change through engagement, game mechanics, leadership story-
telling and more,

= The Applied Impravisatian Network uses playful methods to help people
achieve shared intentions and to unleash creativity and life along the way,

»  Non-Violent Communication is a widespread practice that enables people to
express their individual needs within healthy relationship.

=  The Sedal Lab process brings together the full social ecosystem affected by a
shared challenge, in shared experimentation and learning.
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